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Terms and Conditions updated per 01-03-2020
Bolster Group B.V. (“Bolster”) - General conditions for the execution of a consulting assignment

1. General

These general conditions apply to all offers, activities of and agreements with Bolster with regards to the
execution of a consulting assignment (“Assignment”). Terms and conditions of the Client will only apply to the
extent these are not inconsistent with the present conditions. In case of doubt the present conditions prevail.

2 - Agreement

The agreement between the parties is established and commences at the time the proposal for the Assignment
is confirmed — either by signature or confirmation email - by the Client and received by Bolster.

3 - Basis for Proposals

Proposals by Bolster are based on information provided by the Client. The Client guarantees that to the best of
his knowledge all the essential information for the design and execution of the Assignment is provided. Bolster
will carry out the Assignment to the best of its knowledge, ability and in accordance with the requirements of
good craftsmanship. This obligation has the character of an 'obligation of effort' because achieving the desired
result can not be guaranteed.

4 - Provision of information, staff and working space by the Client

To be able to carry out the Assignment, the Client will provide all information reasonable required by Bolster —
be it documentation or information from and access to relevant persons for the execution of the Assignment -
in a timely manner. Client will provide adequate working space required for the execution of the Assignment.
Bolster may suspend execution of the Assignment until the moment the Client has fulfilled his obligations under
this Article 4.

5 — Execution of the Assignment

Bolster determines how the Assignment will be executed and will, where possible, take into account timely and
responsible instructions from the Client. Involving and engaging third parties for carrying out the task by the
Client or by Bolster only occurs in mutual consent.

6 — Change of Consulting Team

Bolster can, in consultation with the Client, change the composition of the consulting team, if it considers this
necessary for the execution of the Assignment, or in case one or more members drop out of the consulting team
or a member is no longer able to be part of the team. The change should not jeopardize the quality of consulting
services to be provided, nor the continuity of the Assignment.

7 - Professional fees and payment

Unless explicitly stated otherwise in the proposal, the fees and expenses, agreed between the parties will be
billed monthly. Client must pay within 30 days after the invoice date. After the due date Bolster reserves the
right to charge the statutory interest, without notice of default. If payment is not made, Bolster can suspend the
execution of the Assignment. If the Client is in default or fails to fulfill any of his obligations, all reasonable costs
incurred to obtain payment are for his account, both judicial and extrajudicial (the latter being fixed at 15 % of
the amount due). If the Agreement has been entered into by more than one Client, all Clients are severally liable
for the fulfillment of the obligations specified in this article.
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8 - Amendment of the contract c.q. additional work

The Client accepts that the duration as well as the costs of the Assighnment may be affected if parties agree to
modify and / or extend the approach, method or scope of the Assignment. If, in the interim, change to the
Assignment or execution of the Assignment is caused by the Client, Bolster will make the necessary adjustments
if the quality of the service demands as such. If such an adjustment leads to additional work, this will be
confirmed to the Client as additional assignment which as from the time of receipt of the confirmation will form
an integral part of the Agreement.

9 - Early termination of Agreement

The parties may terminate the Agreement prematurely if one of them considers that the Assignment can not be
executed in accordance with the Agreement. This must be substantiated in writing to be disclosed to the other
party and will be effective from the 2nd business day after receipt by the receiving party. If early termination is
initiated by the Client and Bolster is not in breach of this Agreement, Bolster is entitled to compensation which
shall be limited to a maximum of the total amount of fees due for the Assignment. Bolster is allowed to use its
right to early termination only if, as a result of facts and circumstances that are beyond its influence, completion
of the Assignment can not reasonably be expected. In such case Bolster reserves the entitlement to payment of
the invoices for the work done so far.

Should one of the parties go bankrupt, apply for suspension of payment or terminates business, the other party
has the right to terminate the Agreement without giving notice, the foregoing subject to rights.

10 - Rescheduling of scheduled sessions.

As part of the Agreement, Bolster organizes and/or facilitates workshops / training days / team sessions and
individual sessions with employees and/or subcontractors of the Client (hereinafter referred to as "session"). The
Client has the right to reschedule an already scheduled session. In case of rescheduling, the following policy
applies;

A request to reschedule a session must be made in writing by the Client (hereinafter referred to as "request").

For session(s) with a duration longer than or, equal to, 1 half day, the following applies: If Bolster receives the
request less than 30 days before the start, then Bolster is entitled to charge the Client 50% of the session as
additional work. If the request is received by Bolster less than 20 days prior to commencement, then Bolster is
entitled to charge 100% of the relevant session(s) to the Client as additional work.

For session(s) with a duration of less than 1 half day: If Bolster receives the request less than 20 days before the
start, then Bolster is entitled to charge 50% of the session as additional work to the Client. If the request is
received by Bolster less than 10 days before the start, then Bolster is entitled to charge 100% of the sessions in
question as additional work to the Client.

11 - Intellectual property

Models, techniques, instruments, including software, which are used for the execution of the Assignment, in
particular the use of the method known as “Courage to Connect” or “Seeing”, are and remain the intellectual
property of Bolster. Publication can take place only after written consent of Bolster which it can attach conditions
to. Client obviously has the right to reproduce documents for use within its own organization, to the extent
appropriate within the purpose of the engagement. In case of premature termination of the contract, the above
shall equally apply.

12 - Confidentiality

Bolster is obliged to not disclose any confidential information and data from the Client to third parties, unless it
is necessary to obtain an expert opinion from a third party. Such third parties shall be subject to the same degree
of confidentiality. Bolster will take all possible precautions to protect the interests of the Client. The Client will
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without prior permission from Bolster not communicate to third parties the approach, method and the like used
by Bolster. The obligations of this clause shall extend beyond termination or expiry of this Agreement. Bolster
shall return or destroy all confidential information after expiry or termination of this Agreement, but shall be
entitled to keep one copy for record retention purposes. Such copy shall remain subject to confidentiality
obligations.

13 - Liability

Bolster is only liable for the direct damage that Client leads as a result of shortcomings in the execution of the
Assignment, provided that these are the explicit and demonstrable consequence of the non-observance by
Bolster of the principles of care, expertise and professionalism which may be expected for the execution of the
Assignment. The liability for the damage caused by the above shortcomings is limited to the amount of the fee
that Bolster received under the Agreement.

14 - Applicable law
To this Agreement, exclusively Dutch law applies.
15 - Disputes

Any disputes arising from the implementation of this Agreement or any further agreements that may result
therefrom, shall be settled in accordance with the Rules of the Dutch Arbitration Institute in Rotterdam.



